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ilwey Bysters/Repair of Cars -

1. There are about 50 railway systems in the UBSR. latvia, Estonia, and Lithuania all
had one pystem each, whereas certain larger centers of population would have more than
one system. ILeningrad, for instance, has two systems imown as the Lening»ad System °
and the October System (named after the October revolution). There vas a Northwest
Railvay System, a Boutheast R:-:Zlway Bystem, and, of course, many others. The Minister
of Railroads in Moscow suparvised all ihe systems. In 1923 the

| ;7 locomotives from Bweden. These passed through Estonia

Hany of these locomotives are still in use. fhers are two i:ac or:es :uzz :o - o,
tives and cars in Leningrad, The largest of thege i: thajm.ﬂmv_ﬂm;nm% 5%

2. Ordinarily, every ownirg system is responsible for the repair o its carc. (ers are
automatically checked every five years at a designated place. Ir o car breais dowm,
. 4t may be taken to the nearest roundhouse. Bvery roundhouse has facilities for sirple
repair vork. Each system is broken into precincts. Repairmen from the precinet in
25X1 vhich ibs car broke down are sent out to make repairs on the spot 1f the car camnot be
moved. if m car belonging to a system other than the owning system breaks down, ,re--
pairs will be made by une system in which tae car as locat: ..o wie WALy, oy weid
will be billed. There is no difference in the extent and efleciivencss of repairs
made by the owning system and ‘repairs whicih uay be made when & car is cn emother syonter:,
ihis s true,of course, only if proper spare parts are available,
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ration of Cars
3. Between World War I and World War I1I, coupling: on all cars were changed to the

automatic type used in the US. The train dispatcher of each system st see that o
1800 hours ‘nis cars » Or an equivalent nrwber of cars belonging to other systcus, are
back in his own system. Cars are freely interchanged hetween systens so long as each
system has its proper number of cars back in its own syctem by 1800 hours. I7, Lovever,
cars ere delayed in unloading or for some other cause are net hack in elr systo. al i
the specified time, the system in which the car is located will have 1> pay the owmi::;
system for its use. Payments betwecen systems are mad. on a vonihly basis and the dis-
patchers are very careful to cee that their books are nretis clonels Talsnood =4 L
¢nd of Wie wouil. Ordinarily, the tiwe allotted to unload & car is efsht hours., OFf

25X1 course, during the period from 1941-4k | cavs vere w.~
loaded om a 2%-hour bacis Baci: s’sten has 1
many dispatcbers. A disy T and assisianvs usually have a precinct oi ziout 3500 e, :
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’ L, }‘here are certsin exceptions 4o the sorewhat frec o ol LI, Lliwedn systens,

lgeraied cars and oil eays have special Irportance, these o are handled
unch ore earefully and special red ireight sheeic gyve used for wha refrigerated
cars in contrast to the white sheet for the regular Treigsht can.  on the red sheet
is shown the exact time of arrival, time talen in locding, ete, ihe dispaichers
are very careful to see that thege cars are back in +heir owr System by 180C hours
each evening since demrrage on these cars is much higher than on Temalar freight
cars, If no load can be found for & car in ancthex syster, 1% w1l @ sent bsck
empty and not held up for a load, Cars will not te sent back o i owning system
with & load under their norm. Ihey will either te fully loaded oy enpty. A minirum
1s charged for each loaded car and if a car has, say, only 10 tons nsicad af e
maximun 40, it w111 bve charged for a normal load, Another reason cars are not gsent,
back partially loaded is that the owning system will have sore of ite care tled up
in unloeding operations than would be the case if tqe cars wuic sent back empty, An
exception to this rule wms the loading practices of the arTyr Whs would often leave
G car half lcaded 1f another one vas brought up befora hey were [inighed louding
the Pirst one,
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S+ Cars may bhe tewporarily transferved from one or nore systens 4o another srsien 4o
meet regional treffie Pesks at the discretion of e Mnlstry of Railrcads, For
instance, if the Ministry of Agricultuve needed additional cars in o parsicular
location during the harvest Season, the Agriculture Minisier would ask the Minister
of Xailroads for the cars and the linister of Rnilronds wonld assign them, 25X1

G 'The only Denalty for keeping cars beyond the mdtted tiue is aca
demirrage 25X1
It was th 3 In all of Estonia. > OV course, does vary
0 some extent on different types of cars; for example, the heavy platforn cars,

the refrigerated cars, and the oil cars kave a higher demurrage than the regular

‘ freight cars,
25X1 T. There is iittle outward difference bLetween cars cr railway nwnership and z2ars f
assigned to ipdustries, The cars are often disguised ¢ Se27 cveryvone fixen ‘mewing
25X1 18t cars were assigned to a particuler induetry. Cesimin fa: s ur plants would

¥ L zlven code names, such as Red 8tar, and the ccde name woull laced ou the enrs
used by the plants. The general public, however, would nn* kmoy wvis- 2ol neme dee
signated a particular Plant.
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